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INTRODUCTION 
Following the self-imposed ban, which began on November 2nd, 2014, the Emory Interfraternity Council 

(IFC) has put together this action plan to address the issues of sexual violence, event management, and 

communications within our community. The suspension was a response to recent events on campus and 

allowed us time to focus on improving our community. In our duty to provide a safe and supportive 

environment for our members and guests, we believe the proposals in this document will improve our 

community and foster lasting relationships that offer real impact.  

This document is organized into the three sections of sexual violence, event management, and 

communications. Each section is then broken into smaller parts that outline the overarching vision as well 

as tangible objectives, which will address current shortcomings in our community.  

This action plan is meant to serve as a living document that not only holds IFC members accountable for 

their actions to accomplish these goals, but also serves to help us communicate our progress to the 

broader Emory community. 

We recognize the severity of the issues we outline and hope the University will match our efforts in 

strengthening the Greek community at Emory. The issues of sexual violence, event management, and 

communications are not only fraternal issues, but collegiate issues as well. Therefore, we ask for the full 

support of the Division of Campus Life, as well as other organizations across campus to work with the 

Interfraternity Council in achieving the changes outlined throughout the following pages.  

 

TIMELINE 
For each section, IFC aims to complete all short-term goals upon the transitioning of the current executive 

board in January 2015.  

IFC plans to have all the long-term goals implemented by the beginning of fall semester 2015. However, 

we hope to achieve some of the long-term goals before then.  

In working towards these goals, the IFC Executive Board will meet regularly with the working groups 

created for each section to ensure the successful implementation of our action plan.  
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SEXUAL VIOLENCE PREVENTION 
Sexual and relationship violence is a pervasive public health problem on all college campuses across the 

nation and requires a collaborative effort to combat. We recognize that the Emory community is already 

working on preventative measures to address sexual violence, and IFC will play an integral role in 

stopping sexual violence on our campus. Instead of relying on post-facto protocol, the following strategy 

aims to confront the root causes of sexual and relationship violence head on.  

 

Procedures Already in Place 

 

 
Promote Events that Address Sexual and Relationship Violence Awareness 

 

IFC will continue to promote and support events that encourage dialogue and discussion among 

member and non-member groups through our Collaborative Grant Fund. Examples of recent 

successful events include Safe, Smart, Dating between ZBT and SDT to facilitate meaningful 

peer-led discussions between young men and women on dating abuse, sexual assault, and 

bystander intervention, as well as ‘Salon’ which was cosponsored between ATO, FIA, and 

TEDxEmory to discuss issues of sex trafficking, sexual abuse, and racial discrimination.  

 

Promote Sexual & Relationship Violence Prevention Programs   

 

The IFC community currently supports programs that promote sexual and relationship violence 

prevention. Members of the community actively participate in the Greek Initiative conversation in 

partnership with the Office of Health Promotion (OHP) and also work with the OHP to provide 

bystander intervention training to all new IFC members each semester in the IFC Greek 101 New 

Member Training Program.  

 

Promote More Inclusive & Supportive Campus Climate  

 

IFC member chapters currently work towards creating a more inclusive and supportive campus 

climate. Eight out of 11 IFC chapters include SAPA training as part of their new member 

education experience. The student led Sexual Assault Peer Advocates organization trains students 

on how to properly support survivors of sexual violence. We will continue to encourage our 

chapters to undergo the training, but acknowledge that SAPA training is only an introduction to 

the conversation of sexual violence.  
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Short Term Projects 

 
 

Create IFC Liaison to the Office of Health Promotion 

 

A new minor board position will be created that will serve under the Risk Management Chair. 

The responsibilities of this new position, dubbed as the IFC Liaison, will include bi-weekly 

meetings with OHP; update and communicate relevant programming to IFC members; coordinate 

‘The Talk’ with chapter executive boards; help chapters plan their semesterly education 

programming; and consult with campus groups (i.e. EPC, ASAP, FIA, SAPA, etc.) to gain 

outside perspective on actions IFC can take to improve our awareness and policy in ending sexual 

violence.  

 

Institutionalize Participation of ‘The Talk’ 

 

Require all chapter executive boards to attend ‘The Talk’, as well as, the IFC executive board in 

February of each year. ‘The Talk’ is a program co-created by the Respect Program and sorority 

and fraternity students; peer-facilitators start discussions about videos, healthy relationships, and 

sex. It allows small groups to initiate discussion about their expectations relating to intimacy and 

communication.  

 

 

Long Term Projects 

 

 
Require Semesterly Education Event Surrounding Either Sexual Violence or Substance Abuse 

 

Each chapter will be required to host one event per semester addressing these issues. IFC will 

partially subsidize the cost, if the event qualifies for the Collaborative Grant. The events can be 

large-scale programming, or on a smaller scale to facilitate discussion. Some examples include a 

TableTalk with other student groups; bringing in an expert speaker; hosting a panel discussion; 

attending relevant events on campus and holding debriefing discussions afterwards.  

 

Fraternity executive boards will need to submit a report following their event to the IFC OHP 

liaison for review. If a chapter does not complete their required event, the chapter will be placed 

on social probation pending the completion of such an event. Seventy-five percent of the chapter 

members without an IFC approved conflict must be present at one of the events during the year, 

which will be verified by an Emory card reader. These events can be used for Greek Life Award 

submissions. 

 

Add Sexual Violence Prevention Sessions at IFC Greek 101 New Member Training Program 

 

As part of the IFC Greek Life 101 New Member Training Program revamp, which is required for 

all new IFC members, the IFC will partner with OHP to provide training targeting sexual violence 

using the new Active Bystander Skills training developed by the OHP. The training utilizes small 

breakout sessions to train and teach participants active bystander skills.  
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EVENT MANAGEMENT 
The IFC constantly works to provide events that are safe and enjoyable for our members and our guests. 

Over the past two years we have revamped our risk management policies and implemented changes to our 

system that situate IFC and individual chapters for more successful events.  

 
 
Procedures Already in Place 
 

Conduct Violations Run Through Sorority-Fraternity Life Review Board (SFLRB) 

 

Greek conduct violations now run through a board of peers from all Greek Councils, which are 

able to hold members of our community responsible. The board also works to provide education 

to the community about policies and best practices.  

 

House Directors Complete Nightly Walkthroughs of Fraternities 

 

The live-in house directors walkthrough each house on fraternity row nightly to check in with 

chapters for safety and check for rule violations.  IFC will be working with the house directors to 

make sure we are communicating and enforcing the proper expectations for the community.  

 

IFC Risk Management Teams Inspect all On-Campus Events  

 

IFC’s Risk Management Team completes a walkthrough using a checklist at each on campus 

mixer, date party, and guest list party. They meet with chapter leadership and risk management to 

ensure all IFC policies are being followed. They may also complete follow-up inspections later in 

the night. If policies are violated they are handled using the IFC judicial process or SFLRB 

depending on the type of violation.  

 

Custom Card Read System Used to Verify Age  

 

IFC events use a custom Emory card reader system to verify and enforce drinking age eligibility 

of all guests.  

 

Licensed and Bonded Security Providers at Guest List Parties  

 

A minimum of three licensed, bonded, and trained security guards are presents at guest list 

parties. They provide crowd control, monitor for unruly guests, and assist chapters in ensuring all 

party rules are being followed. 
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Short Term Projects 

 
Create Clear and Consistent Communication Regarding Events 

 

Each time a fraternity hosts an event in their house, the IFC Risk Management Team will place 

physical signs at house entrances to alert guests of the event type. This will remove the confusion 

students sometimes experience as to whether the event is a guest list party, or open for only 

certain members, such as the case in date parties and mixers.  

 

Definitions: 

 Guest List Party: An event where everyone on the guest list is welcome to enter.  

 Mixer: An event between two or more organizations that is only open for their members.  

 Date Party: An event where each member of the sponsoring organization has one 

predetermined guest.  

 

Require Co-Sponsoring Organizations to Provide Risk Managers for Events 

 

Each organization partaking in and or sponsoring an event with any IFC chapter will be required 

to provide a minimum of two sober members for risk management. These additional risk 

managers will work with chapter leadership and be present at the IFC Risk Management Team’s 

walkthrough. Their purpose is to assist in monitoring the event and ensuring the safety of our 

members and guests.  

 

Increase Communication and Awareness about the Medical Amnesty Policy 

 

The updated medical amnesty policy for organizations has increased safety and clarified 

procedures about medical amnesty for groups. We need to continue working with campus 

partners like the OHP to promote this policy to the entire community so that all students are 

aware of and understand the policy.  

 

Communicate Proper Guest Expectations in Fraternity Spaces 

 

IFC leadership will present expectations to all council leaders at the bi-annual Greek Retreat, 

which occurs at the start of each semester. They will review common problems with IFC events 

and outline how to mitigate those problems. 

 

Pilot Safe Walks Program  

 

Beginning next semester, IFC is supporting a program to provide students with a pair of trained 

male and female students to walk them back to their on-campus residence halls on Friday and 

Saturday nights. This will help students return home who are uncomfortable walking across 

campus alone late at night without friends. The team will also provide snacks and water during 

the night. The Greek Councils will support this program and IFC will work to include other 

student groups in growing the program.   
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Long Term Projects 

 
Require Licensed Bartenders or Trained Members for Beer Check at Guest List Parties 

 

Starting in February, all guest list parties will be required to have at least one licensed bartender 

or trained and identified brother who will be responsible for following IFC rules and managing 

the beer check station for the chapter. Each chapter will be able to send brothers to an IFC TIPS 

training event, which will allow them to tend to the required BYOB beer check. If brothers who 

are not trained are found behind the beer check, the brother and chapter will face disciplinary 

action from IFC. The IFC Risk Management Team will review the IFC rules with the bartender or 

identified member before the event begins.  

 

Establish Further Alcohol Education for All First Year Students 

 

The IFC encourages the University to provide an alcohol education program that extends beyond 

the online AlcoholEdu tutorial which is currently the only alcohol education first year students 

receive. We feel the University needs to take more proactive steps in educating its students about 

the effects of alcohol. IFC will be advocating with other existing programs within the University 

to establish an additional alcohol educational component within programs like PACE, 

Orientation, or Health.  

 

Improve IFC Greek 101 New Member Training Program  

 

Expand upon the IFC Greek 101 New Member Training Program for all new members each 

semester. The Greek 101 New Member Training Program will provide education on alcohol and 

substance abuse, hazing, sexual violence, and community expectations over a daylong conference 

of lectures and interactive workshops.  

 

Caring for Chapter Houses and Staff 

 
IFC will coordinate a meeting at the beginning of each semester bringing together all House 

Directors and chapter leadership to discuss expectations of behavior, offer a direct line of 

communication, and help foster healthier relationships.  

 

The IFC will sponsor at least one event a semester to show support and appreciation of our hard 

working staff. Events such as an outdoor barbecues providing food for our staff are essential in 

reminding them how much we appreciate their hard work and dedication. 
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COMMUNICATIONS & PROGRAMMING 
IFC and the larger Greek community have historically struggled with letting people know about the 

positive impact our members have both at Emory, within local Atlanta communities and the world. We 

have also been unsuccessful in maintaining relationships with other groups and student organizations on 

campus. It is our goal to strengthen relationships with other groups; control our messaging; better 

promote the positive aspect of Emory Greek Life; and increase our internal communication between the 

board and individual chapters.  

 

Procedures Already in Place 

 

Created System to Review Party Themes 

 

Created a system for the reviewing and sanctioning of party themes with the Office of Sorority 

and Fraternity Life. IFC chapters set and agreed on guidelines for their events.  

 

Sorority and Fraternity Life Review Board (SFLRB) Open Office Hours 

 

These are open meetings for fraternity chapter presidents, executive boards, and members to 

interact in a non-punitive, educational fashion with SFLRB on their own accord. The SFLRB 

hopes this serves as a preventative measure, allowing chapters to propose ideas and strategies to 

the board before registered events or other activities.  

 

Short Term Projects 

 

Require Pre-Recruitment Panels for Potential Recruits 

 

Require each potential recruit to attend one of the IFC panels in residence halls prior to 

registering for recruitment. This will allow IFC to set expectations for first year men prior to them 

joining our community and will provide them with an overview of our risk management rules. 

IFC will partner with Residence Life to ensure these panels properly cover basic rules, 

community expectations, and answer questions.   

 

Send Email to all First Year Men at the Beginning of Fall Semester 

 

Draft an email to all incoming first year males on behalf of IFC and OSFL introducing them to 

Emory Greek Life, as well as educating them on our history, our expectations, and recruitment 

information.  
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Redefine Role of Recruitment Managers 

 

Recruitment managers will have increased expectations for their recruitment group. They will 

provide their group with support, and encourage them to stay involved in the entire recruitment 

process. Recruitment Managers will check in with potential recruits over winter break and answer 

questions as well as connect them with chapter rush chars or OSFL. 

 

Expand IFC’s Social Media Presence  

 

Create a larger social media footprint to showcase the events and members of our community to 

our other chapters, councils, Emory community, and alumni.  

 

Add Small Scale Programming Around Campus 

 

Establish small programs around campus to distribute IFC recruitment information and promote 

the IFC brand to students. Examples would include routinely hosting a Wonderful Wednesday 

booth.  

 

Create a Sustainable Residence Life Partnership  

 

This group will work on communication and messaging to first year students from residence life 

staff. They will also plan an IFC question and answer panel in each first year residence hall 

during the first semester.  

 

Long Term Projects 

 

Aligning IFC Values with Emory Community Values 

 

There is an opportunity to work with community members to reimagine the role IFC can play in 

the broader Emory community. We will focus on collaboration between chapters, community 

outreach and collaboration, and philanthropy and service as a core part of our mission. We will 

focus on collaboration between chapters, community outreach and collaboration, and 

philanthropy and service as a core part of our mission 

 

Draft New IFC Mission Statement 

 

As a part of IFC’s new strategic planning, the Council – in partnership with The Office of 

Sorority and Fraternity Life (OSFL) – will create a new mission statement that better aligns with 

our new programs and expectations. This will be constructed at the start of next semester.  
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Planning Greek Life Activities Fair  

 

Partner with all Greek Councils to build upon the Greek Back to School Block Party which will 

serve as a Greek Life introductory event for first year students similar to the student activities 

fair, but only for Greek organizations. This will provide an early introduction to Emory’s Greek 

System in a social and substance free environment that will allow interested the opportunity to 

learn about Greek Life at Emory.  
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CONCLUSION 
This document reflects the work of our community members and fraternal leadership. It lays the 

foundation for the continuing betterment of our community. We believe now is the time for action. And 

while these are our initial goals and ideas, this is only the beginning of our efforts in strengthening the 

Greek community at Emory.  

We gladly welcome any feedback on this plan. If there are ways or opportunities to partner with campus 

groups or offices, please reach out to us. As we work on these issues, we will update this document to 

reflect the changes underway.  

While IFC is enthusiastic in affecting the changes outlined in this document, we cannot act alone in doing 

so. Greek Life offers Emory an essential social outlet, and we call on the University to support our efforts 

wholeheartedly in making our Greek system a model for colleges and universities across the nation to 

follow.  

 

Fraternally Yours,  

The Emory Interfraternity Council 

 
 
Approved December 2, 2014  


