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Gray Book Violations 
re: program closures and non-renewals

Our appeal demonstrated:

➢ That the Dean failed to confer with the 
departments, programs and faculty 
concerned, as required by Paragraph 8 of 
the Gray Book.

➢ That the procedures of the proposed non-
renewals were neither established nor 
communicated to the faculty prior to 
their implementation, as required by the 
Gray Book.



Gray Book Violations 
re: program closures and non-renewals

➢ That there was not a “recommendation” 
that our contracts not be renewed, as the 
Gray Book requires. Rather, the College 
Office handed down a unilateral decree.

➢ That the cuts and closures violated the 
Gray Book’s explicit decree that the 
Board of Trustees has the right to 
discontinue academic programs only in 
“extraordinary circumstances” and “cases 
of the utmost necessity”



Gray Book Violations 
re: program closures and non-renewals

➢ The University never cited “extraordinary 
circumstances” or “utmost necessity” in 
justifying the proposed cuts.

➢ The Dean said last fall that the 
decisions were “not driven by financial 
crisis” but by “strategic 
considerations.”

➢ These were curricular choices that were 
not driven by necessity. 



ARLTF Violations
re: non-renewals

➢ Programs and departments did not decide 
they no longer needed the services of 
LTF, which is the standard for non-
renewal defined in the ARLTF. 

 
➢ The administration made a unilateral 

decision to cut programs and departments.

➢ And the process by which it did so 
violated the College and University 
bylaws as well as the Gray Book.



The LTF Promotion 
Committee’s Response

Cited Paragraph 6.a. of the ARLTF:

“The department or program will be asked by 
the College early in the fall of the 
reappointment year whether the position 
should continue to be supported. If the 
answer is affirmative, and if the College 
plans to continue supporting the position, 
the review of the faculty member proceeds 
over the academic year, concluding by or 
near April 1.”



Appeal Denied
based on 6.a.

Denying the appeal, the LTF committee wrote:

“Based on the wording ‘and if the College 
plans to continue supporting the position,’ 
the committee concluded that the policy is 
clear that if the College no longer supports 
a position, then reappointment of that 
position does not occur.”



But that language was not 
in the ARLTF at the time 
the appellants signed their 
contracts. 

Or when the programs cuts 
were made in June 2012.

 



It was added

Without faculty
notice or 
approval!



ARLTF/June 2010

ARLTF/July 2012



LTF Committee Chair 
Unaware of Change



LTF Discussions 
with College Office



No Vote
or Faculty Approval



ARLTF Metadata



In Short

A provision was inserted into the 
ARLTF that was first used to cut 
our positions and then used to 
deny our appeal of the process.



The GovCom Vote



Now It’s 
Our Turn 
to Decide


