
To: The Lecture Track Faculty Promotion Committee of Emory College of Arts and Sciences
Re: Non-Renewal of Contracts
Date: April 16, 2013

We, the undersigned, hereby file an appeal of the decision not to renew our contracts, as 
announced by the College Office on September 14, 2012.  As we demonstrate below, the 
proposed non-renewals violate the terms of our contracts, the regulations laid out in the 
document entitled Appointment and Review of Lecture-Track Faculty, and the Emory College 
Statement of Principles Governing Faculty Relationships (aka, the Gray Book). 

In this filing, we detail the manner in which the administration breached the rules 
governing our employment.  Given the violations of Emory employment policy, we ask 
the Lecture Track Faculty Promotion Committee—which has an   explicit responsibility   
to review appeals such as this—to recommend that the University void the announced 
non-renewals.

The basis of our appeal is as follows:

Our contracts state that our employment “will be in accord with the regulations set forth in the 
document, Appointment and Review of Lecture-Track Faculty in Emory College.”  Paragraph 
7.d. of that document states: “Any LTF who has not been reappointed and believes the decision 
did not follow the procedures required by this policy, may file an appeal that will be reviewed by 
an ad hoc panel consisting of the three faculty representatives on the Faculty Council from the 
appellant's division.” (Note: It is our understanding that the reference to “Faculty Council” is 
incorrect.  Our correspondence with Faculty Council Chair Gray Crouse and Senior Associate 
Dean for Faculty Michael Elliott indicates that these appeals properly go to the Lecture Track 
Faculty Promotion Committee.)

Our proposed non-reappointments violate required policy procedures in the following ways:

Paragraph 8 of the Gray Book states that the Dean “shall have conferred regarding any 
recommendation for . . . nonrenewal of a limited appointment with members of the department or 
faculty concerned, according to procedures, which shall have been previously established and 
communicated to the faculty.” The administration violated this policy in three distinct ways.  

First, the Dean did not confer with the departments, programs or faculty concerned, as 
required.  Rather, the Dean informed chairs of affected departments and programs after the fact 
that the contracts would not be renewed and declared the decision “final.”  The chairs and faculty 
of the affected departments and programs confirm that the Dean did not confer with them 
concerning the academic judgments involved in determining the cuts, or the impact of the cuts on 
the contracts of Lecture Track faculty specifically.  The consultation required by the Gray Book 
simply did not take place. 

Second, the “procedures” for the proposed non-renewals were neither established nor 
communicated to the faculty prior to their implementation, as required by the Gray Book.  
Instead, the Dean made clear that he made the decision to close various units of the University in 
consultation with the College Financial Advisory Committee (CFAC), an unelected and 

1 1

https://docs.google.com/file/d/0B861Ejj48zatVnhyOVBteFk0Qkk/edit
https://docs.google.com/file/d/0B861Ejj48zatOHdUdFRZaDNXRXM/edit
http://college.emory.edu/home/assets/documents/faculty/grey-book.pdf
http://college.emory.edu/home/administration/policy/lecturer.html
http://college.emory.edu/home/administration/policy/lecturer.html


unrepresentative body that reported only to the Dean.  As such, and as detailed in a grievance 
recently filed with the College Grievance Committee and now in the hands of the Dean, the 
process leading to the proposed cuts violated the University and College Bylaws, as well as the 
Gray Book.  For purposes of this appeal, the relevant fact is that in making those decisions the 
Dean violated the Gray Book’s requirement that the procedures for the proposed non-renewals be 
established in advance and communicated to the faculty.

Finally, there was no formal “recommendation” that our contracts not be renewed, as the 
Gray Book requires.  Rather, as noted above, the Dean, in consultation with CFAC, made a 
decision to shut various units of the University.  We were subsequently informed that our 
contracts would not be renewed. The non-renewals of LTF contracts were proclamations handed 
down by the College Office; dictates to be followed rather than recommendations to be 
considered.

Further, the cuts and closures announced by the administration violate the Gray Book’s 
explicit decree that the Board of Trustee has the right to discontinue academic programs in 
“extraordinary circumstances” (paragraph 14) and “only in cases of the utmost necessity” 
(paragraph 15).  But the University has never cited either “extraordinary circumstances” or 
“utmost necessity” in justifying the proposed cuts.  In fact, just the opposite is true.  In revealing 
the decisions to the College Governance Committee last fall, Dean Forman noted that the 
decisions were “not driven by financial crisis,” but by “strategic considerations.”  The Dean 
made clear, in short, that these were curricular choices and that they were not driven by financial 
necessity.  As such, they cannot be justified under the Gray Book.  

 
The administration also cannot legitimately claim that its decision not to renew our 

contracts is justified under the provisions of the document Appointment and Review of Lecture-
Track Faculty (ARLTF).  Paragraph 6.a. of that document states: “Renewal of LTF appointments 
depends not only on meritorious teaching and service, but also on continued departmental need 
for the faculty member's services.” 

First, at no time has the administration asserted that our teaching and service was 
anything less than meritorious.  Quite the contrary.  In his letter to the Chair of the Journalism 
Program announcing the decision to close the Program, for example, Dean Forman wrote, “This 
decision in no way diminishes the great respect I have for your work and that of your 
colleagues.”  Members of the affected programs have given long and distinguished service to the 
University.

Second, our programs and departments did not decide they no longer needed our services.  
Rather, the administration made a unilateral decision to cut our programs and departments.  In 
doing so, as detailed in the grievance filed with the Grievance Committee, the administration 
violated the College and University Bylaws as well as the Gray Book by attempting to impose 
academic decisions that are rightly within the jurisdiction of the faculty. 

Paragraph 6.a. of the ARLTF further states that “Timely notice of non-reappointment (as 
specified below in section 7) may be given to any LTF in accordance with changes in the 
department, program or center's academic personnel needs as well as for other reasons specified 
in the Statement of Principles Governing Faculty Relationships [the Gray Book].”  While we do 
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not argue in this appeal that the University has failed to give timely notice of the proposed non-
renewals, we do note that, as detailed above and in the grievance submitted to the Grievance 
Committee, the process leading to the proposed cuts violated the College and University Bylaws 
as well as the Gray Book and that the resulting decisions are therefore illegitimate.

The administration also cannot turn to the “Termination” provision of the ARLTF to 
justify the proposed non-renewal of our contracts.  Paragraph 9 of the ARLTF states that, “The 
Dean, after consultation with the department chair, may terminate an appointment before its 
completion” on a variety of bases.  Because termination occurs in the middle of a contract and 
non-renewal occurs at the end, our contracts are not being “terminated.”  Rather, we have been 
told they will not be renewed.  Therefore, this provision does not apply.  But even if the 
termination provision were applicable, the Dean is still required to consult with our departments 
and programs, and that did not occur.  

The grounds for termination under this provision are also inapplicable.  Paragraph 9 
allows for termination “for cause,” as well as “due to significant reorganization, reduction or 
elimination of a program; or where specifically authorized by the Board of Trustees.”   But, 
again, we are not being terminated and there certainly has been no cause cited.  Moreover, as 
noted above and in the grievance filed with the Grievance Committee, the proposed 
reorganization, elimination of programs and departments, and approval by the Board of Trustees 
was carried out in violation of the College and University Bylaws and is therefore invalid.

We believe that the cuts and closures also violate another key provision of the Gray 
Book.  Section 3.1 states that “faculty members should have security adequate for freedom to 
teach and to seek truth.” Members of the faculty are “assured of reasonable protection against 
arbitrary pressures and procedures; and the institution, students, and the general public are 
assured of reasonable protection against incompetence and irresponsible utterance.” We contend 
that the non-transparent processes that the administration used in determining the cuts, and the 
resulting non-renewal of our contracts, violate this provision against arbitrary pressures and 
procedures, and hence violate academic freedom itself.  Once again, neither individual faculty 
members nor the chairs of the affected departments were consulted in discussions about program 
elimination and there was no consensual process.

The non-renewal of our contracts stems entirely from the illegitimate cuts of programs.  
No other process of academic reorganization accounts for them. They have been imposed on us 
as part of the prerogative that the administration has claimed for itself in determining and then 
executing the cuts themselves.  As explained above and in the grievance submitted to the 
Grievance Committee, we contend that the administration’s justifications for the cuts and for the 
non-renewals they entail violate key provisions of the Bylaws, the Gray Book, and the document 
Appointment and Review of Lecture-Track Faculty, the primary documents governing our 
employment.  

For all of reasons cited above, the proposed non-renewal of our contracts violates Emory 
employment policy.  We therefore ask that the Lecture Track Faculty Promotion Committee, 
upon review, recommend that the University void the announced non-renewals.

Thank you for considering our appeal.
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Sincerely,

David Armstrong
Senior Lecturer, Journalism

Vera Proskurina
Senior Lecturer, Russian

Sheila Tefft
Senior Lecturer, Journalism
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